SHAPING THE FUTURE STORY

A real-case at TELEKOM AG
finds its story-path into the change process
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Shaping the path into the imagined Future

Past Presence —— Imagined Future
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Fair share as a key
target for deutsche
telekom
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DIVERSITY : Basis for innovation and Creativity

Culture




Our Commitment:
30% Women in Middle & Top Management until 2020

21,1%

25,4%

30%



Mindset as a basis for our commitment

= Much more male applications for leadership
positions compared with female applications

= Female leaders are nominating female
employees way more then male leaders



Let‘s brainstorm and focus on: C} -
_I MINDSET




Your task:
go one of these 2 paths into the imagined future of Telekom!

1. path: Hero's Journey

Imagined Future (= desired
Presence Change, 30% female leaders in
Middle/Top Management in 2020)

2 path Metaphor

What story/metaphor do you shape to help to reach this imagined future?



Path 1: Prototype of a narration - the Hero's Journey

Antagonist
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Path 2. ,Tasting the water we swim in" — The metaphor

1. What is your metaphor for Telekom?
How do you see it in a picture (e.g. ,,Queen Elisabeth*)?
What metaphor might fit best to how you perceive telekom?

2. What transformation of the metaphor is needed to be ready for the
desired change? (e.qg. ,,Patrol boat*)
How should Telekom be like, to be able to reach the desired change?



The results of the 4 groups

- 2 groups were shaping the path into the
future with the Hero's Journey, but only 1
group made a visualization

- 2 groups shaped the path with metaphors
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Group A
— Hero’s Journey
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Group B
— background thoughts and 1st metaphor for the state of the art -




Group B
— 2nd
metaphor for

the imagined
future -
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Group C

— 1t and an
metaphor -
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